Summary of Input Gathered from the City Manager’s Coffee Talk with
LGBT Community Members

On August 12, 2010, the City Manager announced the three part Police Chief Recruitment outreach
strategy: (1) Citywide Community Meetings (2) Workforce; and (3) Targeted Stakeholder Outreach. The
following is a summary of the comments from a coffee talk meeting with a group LGBT Community
Members held on November 1, 2010 in City Manager Debra Figone’s Office at City Hall. 3 attendees
participated. The summary is compiled from recorder’s notes that were captured during the meeting. It is
not a verbatim account of all discussions that occurred at the meeting.

City Manager Debra Figone opened the meeting to welcome attendees and provided an overview of the
process. Ms Figone informed attendees about the purpose of the meeting, and facilitated the discussion.
Ms. Figone observed the group’s dialogue and answered questions throughout. The discussion was
centered around four main issues below (noted in bold).

Relationship between Gay Community and Police is different depending whether gay or lesbian
- In the past, there have been issues of the Police Department not filing reports for same-sex male
domestic violence incidents—noting that two men can “fight it out”

Lesbian Issues: Domestic Violence and Children

Trans Community (Transgender/Transsexual)
- Officers need to address members of the Trans community by the proper pronoun
- Many of the interactions that Officers have with members of the Trans community are with
Transgender Prostitutes, who get victimized in Jail (now they are placed in protective custody)
0 Issue of separating men and women by genitalia. Some Transgender individuals do not
have money for a physical sex change

Inter-Department sexual orientation barriers

- Department command staff are not sending a signal to its members that it is OK for male police
officers to come out. For those women police officers who come out, it is seen as less threatening.
Department inherently has a locker room environment and derogatory comments do still occur
There should be an acknowledgement of normal conversation (e.g. welcoming domestic partners)
PD Chief needs to understand contextual issues of gay men coming out within the workforce, hold
emotional intelligence
PD Chief must make clear from top to the bottom (and communicate) that that there is an
environment where LGBT department members are accepted and welcome
PD Chief needs send symbolic message—attendance at gay parade, recruiting officers at gay
events, participation at Transgender Day of Remembrance
Need a PD Chief who does not hide behind “professional—treating everyone the same” mentality
Need a PD Chief who does not let their personal values (e.g. religion) have a control on their
behavior (whether conscious or unconsciously)
Need a PD Chief who has an overall familiarity with the LGBT community and with using
appropriate language. Once the new Police Chief is selected, we are willing to hold a meet and
greet forum with the Chief to meet San Jose’s LGBT community
Educating about the LGBT community cannot be done in a 3 hour academy class, it must be a
continuous education throughout one’s career
LGBT and Minorities Department members are not the activists—they protect themselves
It is helpful that the Police Officer’s Association (POA) are not supporting candidates for elected
office who are against gay rights.



